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Criterion 6 - Governance, Leadership and Management

6.1 Institutional Vision and Leadership

6.1.1 The governance of the institution is reflective of an effective leadership in tune with
the vision and mission of the institution.

Response:

More than hundred years journey of Pune Vidyarthi Griha is a saga of hardship, pursuit,
devotion, dedication and determination of its founders since its inception. Following this
tradition, PVG’s College of Science, Pune, has been serving the society by imparting
professional education.

Vision and Mission of the institute is in consonance with the objectives of Pune Vidyarthi
Griha.

Vision and Mission of PVG’s College of Science
VISION

To be the fore frontier in the field of computer education by producing competent
professionals to lead in their fields.

MISSION

e College is committed to provide collaborative environment for wholesome
education.

e To enrich students with skills and competencies so as to lead the industry by
outstanding contributions through technical expertise.

e To satisfy the socio-economical needs of the society by which proved to be well
cultured and responsible citizens.

Vision of the institute is to achieve excellence in Computer Science education. Institute
Management is taking keen efforts to promote excellence in academic and administrative
processes. Leadership at all dimensions and in all capacities, communicates and propagates
the institute’s goals and the ethical values. Management is committed to create competent
graduates with a ideal character.

As per the guidelines given by the affiliating university, Savitribai Phule Pune University
(SPPU), Governing Body and Local Management Committee (LMC) / College Development
Committee (CDC) has been responsible for the development of the institute. The
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management provides the guidelines and gives a structured plan for the development of the
institute in line with its mission. The CDC guides in planning, monitoring and evaluating the
various academic and administrative processes through regular conduction of meetings. It
consists of Management representatives, Local representatives, Principal, teaching and
nonteaching staff, Alumni representatives & Students representatives of the institute.

Leadership of the institute prepares the perspective plan for the 360 degree development of
the institute, incorporates quality assurance and promotion of modern tools in teaching-
learning process, initiates for industry-institute interaction, enhancing facilities for research
and development, human resource planning and development, academic & corporate tie-
ups and promotion of various activities for overall development of the students.

PVG’s College of Science, has a well-framed organizational structure for decision making at
various levels. The management has given freedom to the Principal and the faculty to
develop and execute academic processes.

CDC of the institute consists of Principal, Academic Coordinator and teaching & non
teaching staff representatives. Academic Coordinator has given authority and freedom to
administer the academic & co curricular activities. CDC has powers and authority to sanction
budget, action plan, perspective plan, internal quality assurance policy and execute the
same.




